





 
At ABRSD, our mission is to develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     -     EQUITY     -     ENGAGEMENT 


 
ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING  


 
Library                                  February 13, 2019 
R.J. Grey Junior High School                                                             7:00 p.m. 
15 Charter Road, Acton, MA              


 
 


AGENDA 
 


1. ABRSC Call to Order – Diane Baum  (7:00) 
 


2. Chairman’s Introduction  
2.1. Annual Spring Town Elections  


 Acton Election is March 26  
 Boxborough deadline to submit papers is April 2 for Election on May 21 


 
3. Public Participation  


 
4. Student Reps Update  


 
5. Statement of Warrant & Approval of Minutes   


5.1. Meeting Minutes of 2/7/19 
 
6. Superintendent’s Update – Peter Light (brought to meeting) 
 
7. Presentation: Kelley’s Corner – John Mangiaratti, Acton Town Manager, Kristen Guichard, Acton Senior 


Town Planner, Officer Chris Prehl (7:10) 
7.1. Public Hearing on March 5th at 7PM in Acton Town Hall  


 
8. Budget Updates – Dave Verdolino (7:40) 


8.1. FY19 2nd Quarter Financial Update 
  


9. Superintendent Mid Cycle Goal Review (7:55) 
9.1. Process Overview – Diane Baum 
9.2. Goals Update – Peter Light 
 


10. School Building Project Update – Mary Brolin  (9:00) 
10.1. Recommendation to Approve Revised C.T. Douglas Elementary School Educational Plan – 


VOTE  (posted separately after the packet)  
10.2. Preliminary Schematic Report (PSR) Submission Update (oral) 


 
11. Recommendation to Approve $7,500 in Grants from the AB PTSO to the High School for afternoon 


Library Coverage, Community Service Program and Leadership Workshops – VOTE – Peter Light 
(9:05)  
 


12. Recommendation to Approve $2,000 Donation from the Teenage Anxiety & Depression Solutions 
Organization (TADS) to the High School to Promote Mental Health – VOTE – Peter Light 
 


13. Subcommittee and Member Reports  (9:10) 
13.1. Policy – Amy Krishnamurthy 
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WELLNESS     -     EQUITY     -     ENGAGEMENT 


13.2. Budget – Amy Krishnamurthy 
13.3. Capital Improvement  - Adam Klein 
13.4. Acton Leadership Group Update (ALG) – Paul Murphy 
13.5. Boxborough Leadership Forum Update (BLF) – Tessa McKinley 
13.6. Others 


 
 
14. FYI  (9:25) 


14.1. Lower Fields Committee Annual Meeting Memo 
14.2. Monthly Student Enrollment, 2/1/19 
14.3. Acton and Boxborough 2019 Election Calendars 
 
 
 


15. Adjourn  (9:30) 
 
 
 


 
NEXT MEETINGS:  
 


 March 7  – ABRSC Meeting at 7:00 p.m. in the Jr High Library  
 March 21  – ABRSC Meeting at 7:00 p.m. in the Administration Building Auditorium 
 New: Monday, March 25 – ABRSC Workshop at 7:00 p.m. in the Jr High Library  
 Acton Town Meeting begins on Monday, April 1 
 Boxborough Town Meeting begins on Monday, May 13 


 
 


Posted on 2/11/19 at 5:30 p.m.  
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Superintendent’s Update 


February 13, 2019 
 
 
Secondary Start Times  and High School Schedule Update 
 
Since Mr. Dorey provided his fall update to you, he has continued to work with students and staff 
around the high school schedule change.  As you may be aware, one of students’ greatest concerns 
regarding this change was a reduction in lunch time.  Mr. Dorey and his team have worked over the 
last few months to find a way to preserve the lunch time.  As a result, we have determined that by 
dropping high school students off prior to junior high students each morning, we will be able to start 
school at 8:00 a.m. which will preserve lunch times similar to this year.  In doing so, both schools will 
begin at 8:00 a.m. 
 
It is important to note that even though the high school will start earlier than this year, the bus times 
for morning pick up will not change.  The extra time in the day is achieved simply by dropping high 
school students off prior to the junior high students.  We will be implementing this change in 
September at the start of the new school year and I am glad that students’ lunch times will be 
preserved. 
 
Lunar New Year Celebration 
 
This past Saturday, I had an opportunity to attend the Lunar New Year Celebration hosted by the 
Acton Chinese Language School.  I was amazed by our students’ level of proficiency in speaking and 
the incredible sense of community that the event showcased.  One of the highlights of the night was 
the unveiling of the newest United States Post Office stamp celebrating the Chinese New Year.  This 
was a wonderful event and I was honored to be able to attend. 
 
Luncheon with Clergy 
 
This afternoon, Marie Altieri and I had an opportunity to have lunch with clergy from Acton and 
Boxborough.  The annual lunch provided an opportunity for me to share some of my entry findings 
with the group.  It was also an opportunity for us to hear what is on the minds of the interfaith group. 
We had a rich discussion that included topics such as beliefs about learning and failure, stress, 
balancing wellness and achievement, and how we can all work together to foster an inclusive culture 
in our schools and communities.  
 
This was a wonderful dialog and I am looking forward to continued partnerships in the coming years. 
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School Funding Discussion March 1st 
 
An upcoming event around school funding sponsored by the Massachusetts Teachers Association 
(MTA) may be of interest to you and members of the community.  This public forum will be held at the 
Littleton Public Library on March 1st from 3:00 - 5:00 p.m.  As you are aware, there is a major push to 
have the legislature implement the recommendations from the Foundation Budget Review 
Commission to fully fund public schools.  It is my understanding that state legislators will be speaking 
and the event is open to the public.  The organizers are encouraging students, families, teachers, 
administrators, community members and leaders to attend and hear about this important work. 
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 Reduced CO emissions 
 


 Accessibility 
 


 “Complete Streets” 
 Improved vehicle lanes 
 Bike lanes  
 Sidewalks 
 Street trees 
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 $14.5 Million  
  Dollar investment 
  from State/Federal 
  Highway funds 
 


 Scheduled for    
  construction in 2022 


 
 
 


new crosswalks and pedestrian rapid flashing beacons for  increased    
mobility and accessibility throughout the area 


miles of new sidewalks compliant with the Americans with Disabilities Act  


new street trees of uniform and appropriate species 


new traffic signals to support safer pedestrian crossings and more       
efficient vehicle movements 


major intersections realigned for increased safety (Kelley’s Corner, Charter 
Road & Mass Ave., Community Lane and Main St and Community Lane and 
Mass Ave. 


 


 2.24 


 157 


2 


5 


4 


Kelley’s Corner Infrastructure 25% Design Public Hearing 


March 5th at 7PM Acton Town Hall Room 204 


FOR MORE INFORMATION:  
www.actonma.gov/kc 
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School Committee 
FY2019 Budget Update – Q2


February 13, 2019


1
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FY2019 Q2 – OVERVIEW


FY2019 Projected Financial Results –


Budgeted FY2019 Revenues $88,721,492


Budgeted FY2019 Expenditures $88,721,492
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FY2019 Q2 Highlights – Revenues


Total Projected Revenue variance (Q2) $447K (Q1) $428K
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FY2019 Q2 – OVERVIEW


FY2019 Projected Financial Results –


Budgeted FY2019 Revenues $88,721,492
Projected FY2019 Revenues $89,168,782


Projected Exceeds Budget by    $447,290


Budgeted FY2019 Expenditures $88,721,492
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FY2019 Q2 Highlights – Expenditures


ABRSD
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FY2019 Q2 Highlights – Expenditures


Items where potential variances could be expected:


 Net salaries - based on historical trends and c/y hiring $474K


 Health Insurance - based on volume of switch to HSA $418K


 Insurance - based on favorable Workers Comp. trend $  64K


 MCRS Assessment - based on early payment discount $  46K


 Capital Outlay - based on additional projects undertaken ------------


 Special Ed. Tuition - based on FY18 CB adjustment $  98K


 AND…Others, Q2 – Special Ed. Transportation -$110K


Total (net) Projected Expenditure variance (Q2) $942K 
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FY2019 Q2 – OVERVIEW


FY2019 Projected Financial Results –


Budgeted FY2019 Revenues $88,721,492
Projected FY2019 Revenues $89,168,782


Projected Exceeds Budget by    $447,290


Budgeted FY2019 Expenditures $88,721,492
Projected FY2019 Expenditures $87,779,110


Projected Under Budget by $942,382
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FY2019 Q2 – OVERVIEW


FY2019 Projected Financial Results –


Budgeted FY2019 Revenues $88,721,492
Projected FY2019 Revenues $89,168,782
(a) Projected Exceeds Budget by    $447,290


Budgeted FY2019 Expenditures $88,721,492
Projected FY2019 Expenditures $87,779,110
(b) Projected Under Budget by $942,382


(a) + (b) Est. Budgetary Surplus $  1,389,672
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FY2019 Q2 – Yearend Projection


FY2020 Projected E&D Reserve Analysis –


Beginning E&D Balance, July 1, 2018 $4,082,634 (4.6%)
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FY2019 Q2 – Yearend Projection


FY2020 Projected E&D Reserve Analysis –


Beginning E&D Balance, July 1, 2018 $4,082,634 (4.6%)


Less – Budgeted Use for FY2020 $(690,000)
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FY2019 Q2 – Yearend Projection


FY2020 Projected E&D Reserve Analysis –


Beginning E&D Balance, July 1, 2018 $4,082,634 (4.6%)


Less – Budgeted Use for FY2020 $(690,000)


FY2019 Budget Closeout (Net Surplus) TBD
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FY2019 Q2 – Yearend Projection


FY2020 Projected E&D Reserve Analysis –


Beginning E&D Balance, July 1, 2018 $4,082,634 (4.6%)


Less – Budgeted Use for FY2020 $(690,000)


FY2019 Budget Closeout (Net Surplus) TBD


Transfer to Stabilization Fund TBD
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FY2019 Q2 – Yearend Projection


FY2020 Projected E&D Reserve Analysis –


Beginning E&D Balance, July 1, 2018 $4,082,634 (4.6%)


Less – Budgeted Use for FY2020 $(690,000)


FY2019 Budget Closeout (Net Surplus) TBD


Transfer to Stabilization Fund TBD


FYI:


FY2020 Recommended Budget $90,982,111
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FY2019 Q2 – Yearend Projection


FY2020 Projected E&D Reserve Analysis –


Beginning E&D Balance, July 1, 2018 $4,082,634 (4.6%)


Less – Budgeted Use for FY2020 $(690,000)


FY2019 Budget Closeout (Net Surplus) TBD


Transfer to Stabilization Fund TBD


FYI:


FY2020 Recommended Budget $90,982,111
(4.0%) = $3,639,284    (4.5%) = $4,094,195    (5.0%) = $4,549,106
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Stabilization Funding Timetable
February 7 – ABRSC Voted to Establish Fund


April 1 – Acton Town Meeting begins


May 13 – Boxborough Town Meeting begins


(both towns must vote to confirm establishment)


May-June – Recommendation to be developed


(May 21 or Jun 13) – ABRSC 2/3 Vote (FY2019 
budget amendment appropriation to stabilization)


Towns’ BOS have 45 days to call Town Meeting


15
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Thank you for your attention!!


16
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Superintendent Evaluation: 
Formative Mid-Cycle Review
February 13, 2019


What is the Mid-Cycle Review?


1. A progress report on superintendent district goals.


2. A chance for the school committee and superintendent to 
develop a clear understanding of the progress being made on 
goals, share feedback and achieve agreement on what, if any, 
mid-course adjustments may be needed.  
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Self-Assessment


Analysis, Goal 
Setting & Plan 
Development


Implementation 
of the Plan


Formative 
Assessment


Summative 
Evaluation


Continuous 
Learning


5 Step Cycle


Why we do this:  Compliance


● MGL Ch.71 Section 38


● 603 CMR 35.00


● Our contract language: The ABRSC 
shall evaluate the performance of 
the Superintendent annually and in 
writing no later than June 15th of 
each year.
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Why we do this:  Best Practice


Several blind men walking through the jungle 
came upon an elephant. Each approached from 
a different angle and each came into contact 
with a different part of the elephant’s anatomy.    


The one who touched the leg said, “An elephant 
is like a tree trunk.” The one who touched the 
tail objected: “No,” he says, “The elephant is 
like a rope.” The third grasped a large, floppy 
ear and insisted, “You are both wrong!  The 
elephant is like a fan.”   


Each man from his vantage point apprehended 
something important and genuine about the 
elephant. Each was accurate, albeit limited. 
Only together do we achieve a complete picture 
of what is an elephant.


Meet the Evaluators….







2/11/2019


4


Therefore, it is critical to...


❖ Establish clear, mutually agreed to performance targets.  


❖ Base evaluative statements on clearly defined data sources, 
not on anecdotal evidence or measures of success or 
achievement that are unrelated to organizational goals.   


Where do we want to end up?
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Required vs. Optional


4 SMART Goals in 3 areas
➢ Student Learning 


➢Professional Practice


➢ District Improvement


Ratings on all 4 Standards
➢ Instructional Leadership


➢ Management & Operations


➢ Family & Community Engagement


➢ Professional Culture


➢


➢Use of all 20 indicators & 42 elements 


➢Weighting standards 


➢Timing of evaluation cycle


➢How evaluation is used


➢Process for completing evaluation


REQUIRED OPTIONAL


Student Learning Goal #1


In order to continue to increase my understanding of the district’s unique 
history and traditions and understand perspectives on the district from a 
variety of stakeholders and use this information to shape the future 
development of district goals which support student learning, I will 
complete a comprehensive entry process and publically present a report of 
findings. The report of entry findings will subsequently be used to further 
develop goals within the district’s Long Range Strategic Plan.   
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How well did the Entry Plan do the following:


● Utilize multiple sources of evidence to assess 
strengths & identify areas to improve organizational 
performance, educator effectiveness and student 
learning.  1-E 


● Reflect two-way, culturally proficient communication 
with families & community stakeholders about 
student learning & performance and ensures that all 
are welcome members of the classroom & school 
community and can contribute to the effectiveness of 
the classroom, school, district & community. 3-A, 3-C


● Engage stakeholders in the creation of a shared 
educational vision and a shared commitment to high 
standards and high expectations for achievement for 
all. 4-A, 4-E    


Instructional Leadership


Management & Operations


Family & Community 
Engagement


Professional Culture


Professional Practice Goal #2


In order to increase my skills in data analysis and strategy development to 
deeply impact student learning, I will participate in the New 
Superintendent Induction Program (NSIP) and engage in coaching 
sessions provided through the program. 
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How well did the NSIP Experience: 


● Support the development of effective administrative 
leadership skills in the areas of data-informed decision 
making as well as instructional leaderships that sets high 
expectations for the content & quality of effort and work, 
promotion of student engagement, and personalizing 
practices to accommodate a diversity of learning styles, 
needs, interests and levels of readiness.  1-B, 1-E   


● Strengthen the Superintendent’s ability to engage all 
stakeholders in the creation of a shared educational 
vision in which every student is prepared to succeed and 
to model & nurture a culture in which staff are reflective 
about their practice and use student data, current 
research, best practices and theory to continuously adapt 
practice and achieve improved results.  4-E   


Instructional Leadership


Management & Operations


Family & Community 
Engagement


Professional Culture


District Goal #1:  Understand and Respond to our 
Students Social & Emotional Needs


I will support the district’s work toward the goal of understanding and 
responding to our students’ social and emotional needs by completing the 
strategic actions detailed in the district’s 2018-19 goals. 
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Strategic Actions:  Spring 2019


● Measure the impact of school start time changes. 1-E  


● Review of practices around the implementation of the 
homework policy by grade level and the solicitation of 
stakeholder feedback to inform continued implementation of 
this policy through an equity lens. 1-E, 2-A,  3-C  


● Address family and community concerns in an equitable, 
effective and efficient manner, and employing strategies for 
responding to disagreement, constructively resolving conflict 
and building consensus throughout the school community.     3-
D, 4-F   


● Develop targeted communication strategies to support 
families in helping children develop healthy habits around 
device-use, screen time and social media. 3-C, 3-D    


Instructional Leadership


Management & Operations


Family & Community 
Engagement


Professional Culture


District Goal #2: Our Students will have 
Equitable Opportunities & Tools to Learn


I will support the district’s work toward ensuring that students have 
equitable opportunities to learn by completing the strategic actions as 
described in the district’s 2018-19 goals. 
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Evaluate the impact of these strategic actions 
related to the equity goal:  


● Ongoing oversight of the Seeking Educational Equity and 
Diversity (SEED) professional learning.  1-B, 4-B       


● Ongoing monitoring of the enrollment & financial data for 
the Before and After School Programs newly centralized 
under Community Education. 2-E 


● Ongoing work to review existing practices around ways that 
families are asked to financially contribute to their child’s 
school. 2-E 


● Review of existing recruiting and hiring practices and 
recommendations of practices to increase the number of 
licensed educators who are racially diverse by 20% from 
2018-19 levels.  1-D, 2-B, 4-B  


Instructional Leadership


Management & Operations


Family & Community 
Engagement


Professional Culture


District Goal #3:  Our Students will have access to 
Safe & Effective Learning Environments


I will support the district’s work in providing students access to safe and 
effective learning environments by completing the strategic actions as 
described in the district’s 2018-19 goals.
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Evaluation the impact of strategic actions related 
to safe & effective learning environments: 


● Completion of Module 3 (Feasibility Study) to continue
the Massachusetts School Building Authority (MSBA) 
process toward building a new elementary building.       
2-E , 3-A, 4-C, 4-E, 4-F  


● Completion of a 5-year Capital Improvement Plan (CIP) 
that identifies funding sources, timelines, benchmarks 
and accountability measures that have been adopted by 
the School Committee for the FY20 budget. 3-A, 4-C, 4-E                     


Instructional Leadership


Management & Operations


Family & Community 
Engagement


Professional Culture
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Superintendent’s Goals 2018-19 


Mid-year Update 2/11/19 


 


Note: Text in black represents the original language of my goals that were approved by the school 
committee.  Text in blue reflects the mid-year update provided for your discussion. 


 


Student Learning Goal #1 
 
In order to continue to increase my understanding of the district’s unique history and traditions, 
understand perspectives on the district from a variety of stakeholders, and use this information to 
shape the future development of district goals which support student learning, I will complete a 
comprehensive entry process and publicly present a report of findings.  The report of entry findings 
will subsequently be used to further develop goals within the district’s Long Range Strategic Plan. 
 
Key Actions: 
 


● Develop and present entry plan 
● Complete entry process as detailed in the entry plan 
● Present a report of entry findings to the school committee 
● Utilize entry findings to work with school and district leaders and the school committee to 


continue the development of goals within the Long Range Strategic Plan 
 
Benchmarks (Evidence) and Timelines: 
 


● August 2018 - Present Entry Plan to School Committee 
● September - December 2018 - Update School Committee regarding entry process via 


Superintendent’s Updates 
● January 2019 - Present Report of Entry Findings to School Committee 
● February - August 2019 - Utilize entry findings to inform further development of district goals 


and develop draft 2019-20 District Goals 
● September 2019 - Present 2019-20 District Goals to School Committee for Approval 


 
Alignment with Key Standards of Professional Practice: 
 


● I. Instructional Leadership - E. Data-Informed Decision Making 
● III. Family & Community Engagement - A. Engagement; C. Communication 
● IV. Professional Culture - A. Commitment to High Standards; E. Shared Vision Indicator 


Developing engaged, well-balanced learners through collaborative, caring relationships. 
 


WELLNESS ● EQUITY ● ENGAGEMENT 
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Superintendent’s Goals 2018-19 


Mid-year Update 2/11/19 


Update 2/11/19: 
 
As part of my entry process, I was able to meet with various stakeholder groups throughout the fall. 
These groups included students, faculty and parents at each of our schools.  Additionally, I was able 
to meet 1:1 with each member of the school committee as well as the various central office and 
building Principals.  I also had an opportunity to meet various town boards and elected officials in both 
towns.  These meetings were important vehicles to provide me with a deep understanding about the 
community’s perceptions about the strengths, opportunities and challenges we face as a district. 
 
In addition to stakeholder meetings, I have visited each school on a monthly basis for approximately 
two hours per visit.  While there was some variation in the specific format of my visits, these times 
provided me with an opportunity to talk with each Principal about the work of the school, and to visit 
classrooms in order to observe teaching and learning first-hand.  I was also able to review a variety of 
demographic and performance data in order to inform my understanding of the needs of the district. 
 
Throughout the fall and early winter, I updated the committee regularly regarding my progress in 
completing this goal.  These reports were provided during the Superintendent’s Update portion of the 
regular meetings. 
 
The information from the stakeholder groups, classroom observations, and data analysis was 
subsequently compiled into my Draft Report of Entry Findings.   The draft was then shared with the 
leadership team over the course of two meetings to test my conclusions and gather additional 
feedback to continue developing my report. 
 
The report of entry findings was subsequently shared with the school committee in the materials for 
their 2/7/19 meeting and was presented and discussed during that meeting. 
 
Next steps: 
 
We are in the process of scheduling a workshop for the school committee so that members have 
additional time to ask questions about my findings and discuss their implications for the future growth 
of the district.  Additionally, I will be working with the leadership team and school committee 
throughout the spring and summer to expand the district current Long Range Strategic Plan using the 
six questions from the entry report to guide our work.  I expect that we will return to the school 
committee in early fall 2019 to seek approval of the expanded district strategy that reflects our work in 
unpacking these findings. 
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Superintendent’s Goals 2018-19 


Mid-year Update 2/11/19 


Professional Practice Goal #2 
 
In order to increase my skills in data analysis and strategy development to deeply impact student 
learning, I will participate in the New Superintendent Induction Program (NSIP) and engage in 
coaching sessions provided through the program. 
 
Key Actions: 
 


● Participation in all NSIP Content Days (9 total) 
● Engage in approximately 30 hours of coaching during the 2018-19 school year 
● Complete projects and assignments as provided by the New Superintendent Induction 


Program with particular attention to those activities which will directly support the district’s work 
 
Benchmarks (Evidence) and Timelines: 
 


● Mid-year update to school committee regarding progress toward goals 
● Evidence of progress submitted to school committee in Spring to support summative 


evaluation 
 
Alignment with Key Standards of Professional Practice: 
 


● I. Instructional Leadership - B. Instruction; E. Data-Informed Decision Making 
● IV. Professional Culture - D. Continuous Learning; E. Shared Vision 


 
 
Update 2/11/19: 
 
To date, I have participated in all 7 of the scheduled New Superintendent Induction Program (NSIP) 
meetings.  Additionally, I have met formally and informally with my coach for the program for 
approximately 30 hours.  These meetings have taken place via telephone and in person. 
 
The content days have been valuable in that they focus largely on the entry process and developing 
strategies as a district leader to continuously improve student learning.  The focus of the program on 
the development of entry findings has been helpful as it is directly related to the work I have done 
throughout the fall.  The program is currently focused on ways in which Superintendents can now use 
their entry findings in order to develop and grow their district’s strategies for improvement. 
 
Coaching sessions have been particularly helpful as these have taken place in a variety of settings. 
For example, my coach and I have met 1:1, but he has also been able to observe me meeting with 
various leadership teams and with individual staff.  Subsequent to each of these sessions, we are able 
to process the effective elements of the meeting and discuss ways in which I can continue to grow my 


 
To develop engaged, well-balanced learners through collaborative, caring relationships. 
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Superintendent’s Goals 2018-19 


Mid-year Update 2/11/19 


leadership.  My coach has also been available to help me process particularly challenging situations 
that have arisen over the course of the year. 
 
Next Steps: 
 
There are three additional content days scheduled between now and the end of the year. 
Additionally, I will continue to participate in regular coaching sessions and the focus of these sessions 
has now become my school visits with principals and in classrooms. 
 
This program is designed to span three years. 
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Superintendent’s Goals 2018-19 


Mid-year Update 2/11/19 


District Goal #1: 
 
I will support the district’s work toward the goal of understanding and responding to our students’ 
social and emotional needs by completing the strategic actions detailed in the district’s 2018-19 goals. 
 
Key Actions: 
 


● As detailed in the 2018-19 District Goals 
 
Benchmarks (Evidence) and Timelines: 
 


● School Committee presentations 
● Mid-year update 
● Evidence submitted toward summative evaluation 


 
Alignment with Key Standards of Professional Practice: 
 


● I. Instructional Leadership - E. Data-Informed Decision Making 
● II. Management & Operations - A. Environment 
● III. Family & Community Engagement - C. Communication; D. Family Concerns 
● IV. Professional Culture - F. Managing Conflict 


 
 
Update 2/11/19: 
 
Below, please find information regarding progress toward this goal: 
 


Strategic Goal Actions Evidence/Measures 2018-19 Midyear Update 


Gather data to monitor 
the impact of changed 
start times at each level.  


● Student Survey data  
● Attendance data (i.e. early 


dismissal data at elementary, 
tardy data at JH, HS, etc.); 
bus ridership data  


● 2018-19: First-period data 
from JH, HS (i.e. anecdotal, 
grades over time, etc.) 


● SWAC created surveys for students, parents, 
and certified staff 


● Ridership data presented at 1/10/19 School 
Committee meeting 


● SWAC to review attendance data on 2/11/19  
● SWAC to review survey data 3/4/19 


Solicit feedback from 
stakeholders to inform 
continued 
implementation of the 
homework policy and 
consider homework 
through an equity lens.  


Administer one stakeholder 
survey in 2018-19 (families, 
students, staff, administrators) 
on implementation of HW policy 


● April 2019: Administer Challenge Success 
survey to Gr. 6-12 students and families 


● April 2019: Administer HW survey to students 
and families in Grades 3-5 


● June 2019: DIT Data Dialogue to identify root 
causes and develop recommendations 


 
To develop engaged, well-balanced learners through collaborative, caring relationships. 
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Superintendent’s Goals 2018-19 


Mid-year Update 2/11/19 


Review practices around 
homework policy 
implementation.  


Aggregate data around practices 
by grade level  


● Fall 2018: Collaborated with Challenge Success 
and WestEd to develop HW survey questions 
for Grades 3-12 


● April 2019: Administer HW survey to teachers 
Grades 3-12 


● May 2019: DIT Data Dialogue to identify root 
causes and develop recommendations 


Support families in 
helping children develop 
healthy habits around 
device use, screen time 
and social media. 


Family newsletters and 
communication 


● SWAC developing parent materials, 
recommendations 


● Peggy Harvey coordinated evening 11/5/18 
with Dr. Sharon Maxwell: Who’s Raising our 
Kids - Nurturing Human Values on a Digital 
World  and coordinated meetings with 
counselors and school psychologists. Along 
with Elementary Assistant Principals and high 
school students coordinating family evenings.  
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Superintendent’s Goals 2018-19 


Mid-year Update 2/11/19 


District Goal #2: 
 
I will support the district’s work toward ensuring that students have equitable opportunities to learn by 
completing the strategic actions as described in the district’s 2018-19 goals. 
 
Key Actions: 
 


● As detailed in the 2018-19 District Goals 
 
Benchmarks (Evidence) and Timelines: 
 


● School Committee presentations 
● Mid-year update 
● Evidence submitted toward summative evaluation 


 
Alignment with Key Standards of Professional Practice: 
 


● I. Instructional Leadership - B. Instruction; D. Evaluation 
● II. Management & Operations - B. Human Resources Management & Development; E Fiscal 


Systems 
● IV. Professional Culture - B. Cultural Proficiency 


 
Update 2/11/19: 
 
 
Below, please find information regarding progress toward this goal: 
 


Goal #2:  Our students will have equitable opportunities and tools to learn. 


Strategic Goal 
Actions 


Evidence/Measures 2018-19 Midyear Update 


Increase the diversity 
of our educator 
workforce. 


2018-19: Review existing recruiting and hiring 
practices. Develop recommendations for hiring 
committee practices, advertising, and 
recruitment to implement Spring 2019.  


● Recruitment workshop planned for 
leadership team during 3/6/19 
meeting 


● Planned attendance at diversity 
recruitment fair Sat. 3/23/19 


Continue to build 
educator capacity to 
reach and teach all 
students. 


Through our elementary Student-Centered 
Coaching System, each of our elementary coaches 
will partner with at least four educators using the 
established process and forms, tracking evidence 
of student learning and receiving educator 
feedback about the process.  


● Shared this at Budget Saturday; 
each of our 5 coaches has had at 
least two cycles, has tracked 
evidence, received feedback 
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Superintendent’s Goals 2018-19 


Mid-year Update 2/11/19 


Develop greater capacity and consistency among 
and between evaluators to focus on the 
professional evaluation rubric Standard 2 
(Teaching All Students) by creating and 
providing additional PL and calibration support 
for evaluators. 


● This will be the focus of the March 
District Leadership Team Meeting 


Train new hires and 
administrators and 
educators throughout 
the district using the 
Seeking Educational 
Equity and Diversity 
(SEED) professional 
learning.  Continue to 
build capacity to 
provide this training 
in-house using the 
Train-the-Trainer 
model.  


● Offer Fall 2018, Spring & Summer 2019 
SEED PL. 


● By July 2019, train all district and school 
leaders. 


● By August 2019, increase the number of 
SEED trainers from 5 to 9 total. 


● By August 2019, train 10% of all certified 
staff in the district in SEED.  


● 96 certified staff (18%) trained as 
of 2/1/19 


● On target to train 2 more trainers 
Summer 2019 (which equals 7 
district trainers) 


Through an equity 
lens, review existing 
practices in each 
building around family 
contributions. 


Gather and review data on existing practices 
around ways that families are asked to 
financially contribute to their child’s school, 
through ‘suggested’ and ‘required’ school 
supplies, and annual field trips.  Make 
recommendations for FY20 budget.  


● Complete: DIT Data Dialogue 
● Presented at Budget Saturday 
● Incorporated into FY20 ABRSD 


Budget 


Monitor Implementation of Previous  Strategic Actions and Adjust Practice as Needed 


Gather baseline data on 
the first year of 
centralization of 
Before/After School 
programs under 
Community Education. 


Enrollment data; financial trend data for 
Before/After School programs 
 


● Community Education Director 
preliminary presentation at 
School Committee meeting 
during budget development 
process 


● Additional data gathered 
throughout winter and spring  
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Superintendent’s Goals 2018-19 


Mid-year Update 2/11/19 


District Goal #3: 
 
I will support the district’s work in providing students access to safe and effective learning 
environments by completing the strategic actions as described in the district's 2018-19 goals. 
 
Key Actions: 
 


● As detailed in the 2018-19 District Goals 
 
Benchmarks (Evidence) and Timelines: 
 


● School Committee presentations 
● Mid-year update 
● Evidence submitted toward summative evaluation 


 
Alignment with Key Standards of Professional Practice: 
 


● II. Management & Operations - E. Fiscal Systems 
● III. Family & Community Engagement - A. Engagement 
● IV. Professional Culture - C. Communications; E. Shared Vision; F. Managing Conflict 


 
 
Update 2/11/19: 
 
Below, please find information regarding progress toward this goal: 
 


Goal #3:  Our students will have access to safe and effective learning environments. 


Strategic Goal Actions Evidence/Measures 2018-19 Mid-year Update 


Monitor Implementation of Previous Strategic Actions and Adjust Practice as Needed 


Complete and adopt a five year 
Capital Improvement Plan (CIP) 
that ensures access to safe and 
effective learning environments for 
all students. 


Complete 5-Year CIP that: 
● Identifies potential funding 


sources 
● Articulates timelines for 


completion 
● Establishes benchmarks and 


accountability measures 
● Is adopted by School 


Committee and 
incorporated into FY 2020 
budget 


● Established Capital Subcommittee 
w/ School Committee, Finance 
Committee and administrator 
reps. 


● Contract with Skanska to evaluate 
program and advise 


● 12 year CIP presented to School 
Committee as part of FY20 Budget 


● Community outreach to 
Boxborough joint boards meeting 
on 2/2/19 


● Planned outreach to Acton Board 
of Selectmen on 3/4/19 
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Superintendent’s Goals 2018-19 


Mid-year Update 2/11/19 


Continue the Massachusetts School 
Building Authority (MSBA) process 
towards a new elementary building 
by completing the Feasibility Study  
process. 


Develop an existing conditions 
report through the District’s project 
architect 
 


● Existing Condition Report 
submitted to MSBA as part of 
Preliminary Design Proposal 
(PDP) 11/7/18 


● Community Visioning Workshops 
conducted with Educational 
Planner October 1,3,5 2018 


● Education Plan developed and 
approved by School Committee 
and submitted to MSBA 11/7/18 
as part of PDP 


● Revisions to Education Program 
to reflect MSBA comments 


Develop and communicate the 
educational vision of the school 
building through work with the 
designer’s educational consultant 


Develop an MSBA-approved 
educational program for the building 
that is reflective of the educational 
vision for the building and MSBA 
guidelines 


Coordinate efforts with the MSBA 
that ensure compliance with 
required regulations regarding the 
feasibility study 


● Preliminary Design Proposal 
(PDP) submitted on schedule 
11/7/18 


● Preferred Schematic Report to be 
approved by Building Committee 
2/12/19 for submission to MSBA 
on 2/20/19 


Communicate regularly with 
information regarding progress to 
families and the community 


● Regular Updates at School 
Committee Meetings 


● Superintendent’s Updates to staff 
and families throughout fall 


● Community survey regarding site 
preferences December 2018 
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